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EVIDENCING YOUR SKILLS: PARS 

In résumé screening and interviewing, employers are trying to assess how you have 
responded to problems and opportunities, if and how you take action, and the results 
of your intervention.  More than rhetoric and clichés, they want demonstrable 
application of the skills you claim.  Developing a mental Rolodex of 20 accomplishments 
will provide you with support for the skills in your 90-second pitch.  

These stories are known as Problem Action Result Skills statements (PARS).  PARS tell 
how you made a difference. 

The following pages will help you come up with PARS.  Use this format to help ensure 
that you are addressing root causes not symptoms and that your outcomes solve the 
problem or opportunity stated. When you convert these PARs to accomplishment 
statements for the résumé, you will discover that the problem becomes implicit; the 
action and outcome explain the problem. Skills move to the positioning statement. 

Writing PARS develops a “critical mass” of examples of applications of your 
marketable skills.  They are used to support the skills you claim.  Analyzing PARS 
allows you to identify transferable skills even from non-analogous experience. 

Your PARS will become accomplishment statements on the résumé.  They are also 
useful for:  

¨ Cover letters, when you need additional evidence of skills called for in an ad 
¨ Answers to interview questions such as “Tell me about a time when …? 

Use this list to help you come up with action verbs to best describe your responses to 
problems and opportunities: 
Acted as liaisonEnforced Installed Organized Represented Utilized 
Administered Ensured Instituted Originated Resolved Verbalized 
Analyzed Established Invented Overhauled Responded Wrote 
Arranged Evaluated Investigated Persuaded Researched 
Addressed Executed Led Piloted Resolved 
ConceptualizedFinanced Learned Planned Revised 
Created Formulated Lectured Presented Risked 
Coordinated Founded Mentored Prepared Shaped 
CommunicatedFacilitated Managed Problem-

solved 
Streamlined 

Constructed Guided Maximized Produced Studied 
Counseled Headed Motivated Promoted Supervised 
Defined Illustrated Modeled Provided Surveyed 
Detected Implemented Monitored Purchased Trained 
Designed Improved Navigated Questioned Translated 
Devised Influenced Negotiated Recommended Troubleshoot 
Diagnosed Initiated Observed Reconciled Unified 
Diverted Inspired Orchestrated Recruited Upgraded 
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EVIDENCING YOUR SKILLS:  PARS 

Below are suggestions for PARS sources, but feel free to draw from any of your 

experiences.  Remember to choose the PARS that best illustrate the skills you wish to 

use in your next job (and that are most needed in that role).  

¨ Your current job 
¨ Your last performance review 
¨ Volunteer work 
¨ Lab experience 
¨ Client-based project 

¨ Internship project 
¨ Professional moment-of-pride 
¨ Practicum experience 
¨ A risk you took 

Here are a few examples to get you started: 

(P) Problem (A) Action (R) Results (S) Skills

What was the problem 
or opportunity you 

recognized? 

What was the nature 
and level of your 

personal intervention? 
Use past participles of 

active verbs. 

What were the 
measureable outcomes? 

How did your Action 
benefit the organization? 

What skills and traits does 
this PAR demonstrate? 

Career Services: No 
electronic job 
posting system at 
this school. Posting 
jobs required 25 
hours a month of 
editing and typing 
jobs into a 
newsletter published 
biweekly and further 
delayed before being 
reformatted and 
uploaded to 
Website.  Postings 
were stale. 

Initiated search 
sourced major 
vendors, arranged 
for demos, evaluated 
products’ features, 
performance, 
service, and price 
(ranging from no 
cost to school to 
$35k); wrote up 
recommendation to 
purchase one. 

Selected low-priced, 
high performance 
system with real time 
posting and is well 
accept by employers, 
students, and staff and 
reduced effort by 20 
hours a month; 2 other 
divisions of the 
university bought the 
same system. 

Initiative, analysis, 
problem solving, project 
management, writing, 
knowledge of student 
and employer needs and 
time constraints, 
persuasion.   

FEGS: 16-year-old 
institutionalized 
developmentally 
disabled boy was 
throwing food and 
feces, alienated his 
family, was being 
shunned by staff 

Conceptualized and 
developed a behavior 
modification 
program to help him 
express his need for 
affection in more 
positive ways 

Within 3 months, his 
family started to visit 
him again, the 
caretakers spent extra 
time with him, and his 
quality of life improved 

Ability to build trust 
with a severely impaired 
client; expertise in 
behavior modification; 
patience, interpersonal 
skills 
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EVIDENCING YOUR SKILLS:  PARS 

Here are a few more examples to help you with your PARS: 

(P) Problem (A) Action (R) Results (S) Skills

What was the 
problem or 

opportunity you 
recognized? 

What was the 
nature and level of 

your personal 
intervention?  Use 
past participles of 

active verbs. 

What were the 
measureable 

outcomes?  How did 
your Action benefit the 

organization? 

What skills and traits 
does this PAR 
demonstrate? 

AIG: 6-week backlog 
of unprocessed 
claims 

Persuaded 
management that 
$x of overtime would 
produce $x+y of 
additional claims 
this month 

Eliminated backlog 
within 2 weeks for a net 
increase in revenue of 
$15K; named Employee 
of the Month  

Initiative, persuasion, 
risk-taking, knowledge 
of claims process 

JP Morgan Chase: 
trainees learning too 
slowly 

Wrote the first 
training manual for 
department 

Trainees’ accuracy, 
speed increased 25% in 
first week; manual was 
adopted across company 

Initiative, organization, 
writing, interpersonal 
skills, knowledge of 
successful training 
methods and tools 

When writing PARS be sure to note: 

¨ The ultimate outcome of your action (result). 
¨ Firsts, or times when there was no template to follow.  Your contribution is seen 

as more important. 
¨ Times when the result was so positive that the organization kept your 

intervention, especially after you left the organization. 
¨ Times when the result was so positive that it was shared with or copied by 

other divisions or organizations. 
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WRITE YOUR OWN PARS 

Use the following space to write as many PARS as you can.  There is space in the 
Problem column to also note the organization with which you worked.  If you get 
stuck, look back through this handout.  You can also call our office at 212. 229. 5400 x 
1518 to meet with a career counselor. 

(P) Problem (S) Action (R) Results (S) Skills

What was the problem 
or opportunity you 

recognized? 

What was the nature 
and level of your 

personal intervention? 
Use past participles of 

active verbs. 

What were the 
measureable outcomes? 

How did your Action 
benefit the organization? 

What skills and traits does 
this PAR demonstrate? 

Organization: 

Organization: 

Organization: 
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VALUE-ADDED:  THE BENEFIT OF GRADUATE SCHOOL 

You want to articulate the highest-level skills and fields of knowledge you can to 
demonstrate the value-added of your master's degree and professional experience. 

Below is a partial list of the skills* you may have gained at The New School: 

Ability to influence and persuade 
Alliance building 
Appreciative inquiry 
Board development 
Business plan development 
Capacity building 
Client relationship management 
Collaboration Conceptualization 
Conflict resolution 
Consensus building  
Communication 
Community building Community 
development Comparative 
systems analysis Critical 
reasoning 
Data analysis 
Database design 
Database management 
Data collection
Data Visualization 
Fund accounting 
Media Programming
Grant monitoring 
Grant writing 
Initiative 
Interpersonal skills Intervention 
Design 
Leadership 
Media production 
Media programming

Finance for Media
Microcredit programs and analysis
Needs assessment Organizational 
assessment and diagnosis 
Organizational communication 
improvement 
Organizational governance  
Organizational improvement Policy 
analysis 
Policy formulation 
Problem solving 
Process consultation 
Program/Project design Program/
Project development Program/
Project evaluation Program/Project 
management Program/Project 
monitoring Qualitative analysis 
Quantitative analysis Relationship 
building 
Research 
Social marketing 
Social science statistical software 
proficiency 
Socioeconomic analysis Strategic 
planning 
Stakeholder analysis 
Survey design 
Teamwork 
Writing 

You will also have developed strengths in certain fields of knowledge, including: 

Cities and Social Justice 
Conflict and Security 
Community Development Finance 
Economic and Workforce Development 
Economics 
Food and the Environment 
Governance and Rights 
Housing and Community Development 
International Development Leadership 
and Change 
Media and Culture 
Media Production
Media Finance

Microcredit 
Politics and Change 
Sustainability 
Social Entrepreneurship 
Social Poli

*See your program and course
descriptions for skills specific to
your field.
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Research Paper or Thesis



Anthropology

Skills (transferable and specific) derived from your study of Anthropology: 

Interpersonal / Cross-Cultural Skills* 

• Understanding group dynamics

• Recognizing cultural differences

and similarities

• Interviewing different
populations

• Observing human interactions Identifying
value systems

• Adapting to other culture

Research / Analytical Skills 

• Gathering and organizing data,

compiling ethnographies,
conducting field studies

• Applying nonintrusive methods

• Utilizing statistical applications,
examining data

• Reading critically

• Surveying and sampling using a variety of

methods: conducting field studies, face-to-
face, observational, survey

• Reaching new conclusions through
comparative study

Communication 

• Well-developed writing skills

• Communicating across

cultures/languages

• Can make oral presentations
and explain complex information

clearly

• Reading/interpreting/summarizing relevant
reports/statements

• Writing reports/articles/information briefs

• Ability to render reports that are clear and
informative

Organizational and Management Skills 

• Planning long-term projects

• Recruiting/coordinating research
subjects

• Maintaining careful records

• Can synthesize, systematize, and summarize
large quantities of information/material

• Writing grant proposals

• Assessing results

Technological: Languages: 

• Computer literate – software (fill

in software you can use:  MS

Office, etc.)

• Social media savvy (list as

appropriate to you)

• Do you have a second language? (read;

intermediate speaking);

• employers value high functioning foreign

language1

1 “While employers valued multiple dimensions of cultural capital, they were in highest agreement that a candidate’s ability to work with a range of cultures was essential to their organization.” In general, the larger 

the workplace setting (in terms of #’s of employees), the more highly valued the skill.  Career Services and the Collegiate Employment Research Institute. Brief 8:  Feedback from Respondents. Recruiting Trends 2015—
2016 (Michigan:  Michigan State University, 2015): 2
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